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Summer Activities
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Build aSafe Living
Environment Together
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Enjoy a Summer of Fun
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This year, the Club offered a wide range of activities from art, music and sports
to scientific exploration to give the children new experiences. While they return
to school soon, regular interest classes are ready for your children to enjoy in
September. Members can also enjoy international delicacies and take part in
community and recycling activities to add to the excitement of this summer. At
the same time, Service Centre will step up the hygiene and cleanliness work to
tackle germs breeding under Hong Kong’s humid and hot Summer months. Join
us to upkeep our clean living environment for a shining Summer!

SEGMELNZSREDEEES - HEN  SRIEPNMERR > B2
FSEIEEEER o NIIRIRSEIRERE - W ARG - EEEBNEBNARE
H - #EEREEE - SERNEEESENSIRTRROKEE - SERS
AREFERNEREF - BENEREEXE - IRIFFOINE SRR E
BREENBR  MREEEE - FAK—EST > BAIFELERE  H=
EIrE -




Words from the Owners Committee Chairman
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The start of summer marks the 7th Bel-Air Owners’ Committee establishment since 2022.
I have really enjoyed the opportunity to work with owners, residents and Service Centre
colleagues and am lucky to continue receiving their active participation and support which

enable a smooth transition into 2022/2023.

I would like to provide an update to owners and residents on the work-in-progress of

Owners’ Committee as follows:

1. We have agreed with Service Centre to drive better performance by adopting the

Balanced Scorecard approach;

2. Work on establishing more structured best practice to improve operational efficiency;

3. Introduce more interest classes, such as sports or education-related programs, for

residents to enjoy;

4. The Joint Task Force on Estate Rejuvenation is making good progress; an update is provided from this newsletter;

5. Contemplate a strategic approach on digitalization which will start with the development of One-Stop Mobile Apps

6. Install more CCTVs in selective common areas of the estate to further enhance security and enable appropriate enforcement

of applicable rules or protocol.

Going forward, the Owners’ Committee will continue to listen well to the feedback from owners and residents, and will help
enable Service Centre to take our estate’s reputation to transit from Good to Great, making a positive impact to the long-term
value of the property’s investment. Availing this opportunity, may we call upon owners and residents to become more and more
engaged and involved to make Bel-Air a better place. Thank you for taking time to read.

Wishing you and your family the best of health!

Benjamin Chang

Chairman of the 7th Owners’ Committee of Bel-Air
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Bel-Air Trivia BEER X85

Avoid Nuisance to Neighbours
0% 5 30 70 S5 AU AN 24 1

Recently, there are things fell and water splashed to my
balcony, causing us lots of trouble.

RORRBAE@METNEKET » SBAREE -

Have you approached the Service Centre for help?
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Yes, the situation has improved since then; and | have
tidied up the balcony to avoid things falling out in this
typhoon season.

B 2@EREFE - BAESREAZE  RENBELBEE—BURERATINET -

Yes, that’s why | only use the utility platform for drying my clothes, and will put plants back inside the house
before the storm coming.
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Sure, when I'm cleaning the balcony or watering the flowers, I take more caution for not letting the water drip
downstairs; that | have heard neighbours say their balconies are being sprinkled from units upstairs.
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In June, I attended a “Home Safety Seminar” organised by the Service Centre. Representatives from the
Police Community Relations Office shared us updates and alerts with home safety, such as the prevention of
falling objects, the seminar was very beneficial.
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I was travelling at the time and didn’t get to attend, I’ll check out the talks and events that are coming up!
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Management’s Response:

Objects dropped from height can cause hazards to the residents below, including hygiene problems, loss of life or property
and even fire. Throwing an object or allowing it to fall from height is a criminal offence and the residents concerned shall be
liable to a fine or imprisonment. If you are planning to carry out renovation works for your unit, you should also be aware
of both the flat owner and the renovation contractor will be held legally responsible for any falling objects during the works
(especially external wall works). In order to maintain Bel-Air’s good living environment, Service Centre would appreciate
our residents to be considerate and not to bring potential hazards to our home.
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Culinary Highlights #&EIIREFZ]

Typhoon Shelter Style

Dishes
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Aug

Mooncake Series for
Mid-Autumn Festival
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Weekend Signature
Roast
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Sep Mid-Autumn Chinese
Set Menu
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Autumn Crab Delicacies

10 EMEE

OCt Wine of the Month C
23 = elebrate your special occasion in
RBRR Club Bel-Air! Our professional banquet
team will work closely with you to make
your event a memorable one.

Viore Gourmet Surprises RIS B EREHSBIRL R
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Please contact us at 2989 6352
for further details

BN E 2989 6352
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Happy Moments [BIRERZERTE

DIY lavender and rose flavoured lip
balms are sure to sweeten mum-*s heart.
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At Easter, there was an “Egg Guess” to test your
intelligence and a “Virtual Egg Hunt” to test your
mobility, and the lucky ones who passed both tests
claimed their prizes.
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In June, children made pancake desserts and hand-stitched leather The children made handmade sugarcoated
card holders for their dads! Strawberry flower for their mums.
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Regular Interest Classes are back E|

18 BRI 47

Would you like to learn new skills in the new school year?
Check out our Club Interest Classes!
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Bel-Ailr Tennis Tournament
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Management Updates E7EEIEHZINER

Joint Task Force on Estate Rejuvenation Programme
—+4 i )
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Since the Owners® Committee (OC) letter in April 2022 proposing the
“Estate Rejuvenation Programme” as a study to plan for the long term
building integrity and wellness of the estate, OC and Service Centre have
been working closely to carry out the initial stage of preparatory works.
OC representatives and Service Centre conducted a site visit and meeting
with senior representatives of the Urban Renewal Authority (URA) who is
mandated by the government in this specific discipline on 25 April 2023.
The URA shared updates about market best practices and their repair &
maintenance information platform. Another meeting was held on 29 June,
where Service Centre provided the URA representatives with a list of estate

facilities and shared market information such as unit prices and costs for
reference.

Subsequent meetings are being arranged to continue with the initial studies
and planning necessary details regarding the rejuvenation plan.
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Financial Summary E1EGikR—E

The financial summary up to May 2023 of individual residential phases and car parks is listed below. For more detailed income
and expenditure reports, please contact the Service Centre.

BVEEMEERFESE2023F5 BNMBHNRETIAT « @RS OB DR F I RS °

2023 Jan to May 2023 Jan to May As at 31 Dec 2022 As at 31 May 2023
Budgeted Surplus/ Unaudited Surplus/ Actual Surplus Carried Unaudited Surplus /
(Deficit) (Deficit) Forward (Deficit) Carried
2023F1E5H8 2023%F1£25H EZE2022F12831H Forward
TRE R/ (B18) RICEZRER/(B518) HZE2023F5831H
B2 AR RCEZRFRER / (B518)

Phase 1

E—H (1,346,040) 1,146,555 5,022,429 6,168,984

Phase 2

% _Hf (1,783,159) 730,264 2,112,746 2,843,010

Phase 3

E=H 45,360 145,416 2,804,600 2,950,016

Phase 4

5 P0EA (1,223,731) 1,111,628 10,057,750 11,169,378

Phase 5

ERHEA (279,169) 282,932 16,388,864 16,671,796

Phase 6

Epav:li (1,173,103) (597,699) 3,773,399 3,175,700

Phase 1/ 2 Carpark

$£—/_HiEEE 3,705 612,472 (228,423) 384,049

Phase 4 / 6 Carpark

/75 =815 218,368 137,951 2,985,317 3,123,268




Management Updates EEEIEHITHEE

Energy Efficiency Works 12 F+8E BRI &

Inverterswere installed to chiller pumps and condenser
pumps of Chiller Plants for Swimming Pools at Club
Bay Wing in July 2023. Installation works for Club
Peak Wing will commence later this year.

B AT RS IR K T R MRk R 2
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Annual Estimated Saving

RRERETBEAEHS

Club Peak Wing
BALE & ARy

Club Peak Wing
EHGRR

Repainting Works in
Phase 4 Carpark
B4R EIGE R LIE

Service Centre has been carrying out regular refurbishment of the carpark
areas in phases. Phase 4 carpark’s podium level ceiling mounted pipes’
painting project was completed by our in-house technicians and saved about
HK$70,000 of contracting out expenditure. Service Centre will carry out
painting and touching up works for other parts of the carpark to enhance the
carpark’s appearance.
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iﬁﬁ"‘)ﬁfﬁﬂﬁ MBRIRE  WIRRERRIET 88l 7THN7ES
TOOMNAIZ H » FR RIS RO RIS RIS EMEMy ETRRNESETLRE
DARTHS EI5SMNE -

-25.1%

122,000 kWh FELRBF

Electricity Consumption & {EH&E
HK$244,000/year B4

-24.97%

133,500 kWh FELBF

Electricity Consumption & {EH&E
HK$267,000/year B




Sustainable Living FIf5#EEE
..

Creating a Green Neighbourhood [E&ll4% 1]

In the past few months, apart from the official launch of the Smart Recycling
System in Bel-Air, Service Centre has also organised various recycling activities
and seminars on topics ranging from pet ownership, recycling knowledge to home
safety. This summer, please stay tuned for more of our recycling and community
activities!
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Upcoming Events Stay in Touch Recycling Facilities
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Eco Enzymes Workshop
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Contact Lens
Package Recycling

Awards and Recognitions #E18 K &=

Earth Hour
Certificate of

Hong Kong Green
Organization

FRGBKIE Appreciation Programme
HhER—/)\BF Certificate of
Environmental Campaign |RE B Appreciation
commities ISl
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Contact Lens Easy



